School Bi Cinealta Policy to Prevent and Address Bullying Behaviour

Loreto College Mullingar

The mission of Loreto College is to “provide a Christian, caring community of learning, which seeks in an
atmosphere of mutual cooperation, respect and justice, to develop the talents and potential of all members”.

The Board of Management of Loreto College Mullingar has adopted the following policy to
prevent and address bullying behaviour

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights of the
child as set out in the United Nations Convention on the Rights of the Child. We all, as a school
community, have a responsibility to work together to prevent and address bullying behaviour and
to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm and
that the wellbeing of our students is at the forefront of everything that we do. We recognise the
negative impact that bullying behaviour can have on the lives of our students and we are fully
committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such
steps that are reasonably practicable to prevent the harassment of students or staff on any of the nine
grounds specified: gender, civil status, family status, sexual orientation, religion, age, disability,
race and membership of the Traveller community.

Definition of bullying

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or
offline that causes harm. The harm caused can be physical, social and/or emotional in nature.
Bullying behaviour is repeated over time and involves an imbalance of power in relationships
between two people or groups of people in society.



Development/review of our Bi Cinealta policy to prevent and address
bullying behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted Method of consultation
School Staff )
April 7th Survey
Students
April 7th Survey
May Student Council consultation
Parents
April 7th Survey to Parents/ Guardians
May 2025 Parents Council 15th May
Board of Management
10th June 2025 Draft policy ratification
Whole school community
April 11th Full staff consultation - Half day training
June 2025 Bus companies used by school
Date policy was approved: 10th June 2025
Date policy was last reviewed: n/a

Supervision

Appropriate supervision is an important measure to help prevent and address bullying behaviour.

Schools are required-to take all reasonable measures to ensure the safety of their students and to supervise
students when students are attending school or attending school activities.

Loreto College - Mullingar “offers a mix of organised activities during lunch times with a view to
accommodating a range of preferences and interests.



Curriculum -Teaching & Learning

SPHE Programme delivered to every year
group - the issue of bullying is addressed
and classroom activities support student
learning

CSPE Programme- explores human rights
and interdependence of communities
globally.

Extra Curricular Clubs to cater for all
interests

Team Sports

LI1LP/L2LP

Themes that arise in Literacy based
subjects- Real Life Scenarios

Tutor Time

Group work/ Think Pair Share

PastoralCare

Care Team

Throwtfire workshops

Rayse the Game / Study skills

LIFT

Dedicated Theme Weeks -Various

awareness weeks throughout the school
calendar e.g. Friendship Week, Anti-
Bullying (Cyber Bullying) Week, Stand Up
Awareness Week, Internet Safety Week,
Think Languages Campaign, Ethos
Day/Week (Inclusion & Diversity), Wellfest
Week

Internet Safety Information provides the
school with an opportunity to reinforce
Internet safety and the importance of our
online digital footprint.

Variety of programmes are run in SPHE and
Wellbeing/Guidance Classes e.g. The
Decider Skills, Lockers, Fuse, Alert, The
Respect Effect, Be in Ctrl

Wellbeing at the centre of all plans

Whole school wellbeing surveys

Check in forms completed by each student/
year group.

Student Support Team,

Seating Plans

Health Promoting School-Online safety

Culture & Environment

Our School Mission Statement is
welcoming of difference and diversity and is
based on inclusivity;

encourages pupils to disclose and discuss

incidents of bullying behaviour in a
non-threatening environment; and

promotes respectful relationships across the
school community;

Presence of posters and anti bullying art
throughout the school fostering a warm,
inclusive, bully-free school environment.

Establishment of a  Safe  Telling
Environment

Empowerment of student voice -Student
Council, prefects School committees

/Mentoring System ( Prefect/ Big sisters)
Random acts of Kindness

Respect Charter in classrooms

LGBTQ+ awareness provides the school
community with an opportunity to underpin
our welcoming and accepting school ethos
amongst all students.

Welcome Week- activities are arranged to
help new pupils to settle into our school
community.

Culture Day- fosters respect and promotes
the value of diversity amongst our school
community.

Extra curricular activities- students are
provided with opportunities to develop a
positive sense of self worth.We strive to
promote a positive inclusive school culture.
Year Group Assemblies-the values of

kindness and respect are reiterated
throughout the year.

Spirit of Generosity award ( chosen by
peers)

Ensuring pupils know how and who to tell if
an issue arises. In each student journal,
names of form teachers, year heads,
guidance staff are available to guide
students if an issue arises.

Guest speakers for parents, organised by the
Parents’ Advisory Council




Relationships

Student Leadership eg. Class Prefect,
Student Counell, Senior Prefects-
involvement of - student leadership in

contributing to a safe school environment
encourages a culture of peer respect and
support.

Positive / Open Relationships

One Good Adult/ Helping Hand
Teachers have an Open Door policy
Big Sister/ Little Sister Programme
Teacher leading by example
Mutual Respect

Care for Each other

Value the opinions of others

Sports/ Clubs/ Group work
Inclusion for all

Equality

Student -Teacher relationships

Year Head / Tutor relationship support
Mindfulness of student needs
One-to-one counselling ‘

Referrals to outside agencies
Linking with external services e.g. NEPS,

CAMHS, Tusla, Gardai

Information / training for parents - webinars
discussing various issues such as Webwise -
opportunities and risks for children online.,
as stated in Cinealtas .

Policy and Planning
e Bi Cinedlta Policy
e Code of Behaviour Policy
® Acceptable Use Policy
e Child Safeguarding
e Data Protection
e ICT Acceptable use policy
e Internet Acceptable use policy
e Friendship Week/ Bullying Awareness

Week- helps our students to increase
knowledge and raise awareness of various
types of bullying.

Social Media Policy

Pastoral Care Policy — Check & Connect

Wellbeing Policy
Effective supervision and monitoring of all
areas at break and lunch times.

Staff aware that they are all mandated
persons, child protection procedures handed
out each year as reminder and complete
Children First E-Learning Programme.
Principal & Deputy Principal complete
DLP/DDLP training and refreshers as
available
SPHE Classes for all.

Form teachers

Continuous Professional Development for
staff

Rights and Responsibilities of Each member of the School Community

Right

Responsibility

I have the right to be safe in school

e [ have a responsibility to make our school a

safe and secure places for others

Rights and Responsibilities of Students and Staff

I have a right to be:

I have the responsibility to ensure that:




e Treated with respect

e Physically safe and to expect my property to
be safe at school

e Free from all forms of bullying

e Able to learn & teach without disruption

e Others are treated with respect

e Others are physically safe and the property
of others is safe

e Others are free from all forms of bullying

e Others/students are able to learn without
disruption

e Bullying behaviour is acted upon as
appropriate

Rights and responsibilities of parents

I have a right to:

I have the responsibility to ensure that:

* Expect that my child is safe in school and can
learn without disruption

« I report bullying behaviour to the school
» Co-operate fully with the implementation of
school policy

syege .

I should:

1 should not:

*Say 'no' or 'stop' when you see or hear someone
behaving unfairly - be assertive but not aggressive

» Seek help immediately from an adult, if the
situation is dangerous.

* Tell when you know a student is being bullied.

« Join in bullying behaviour for example, laughing
at, sneering, 'slagging' or fighting etc.

* Cheer on somebody who is bullying.

- Stay in a dangerous situation, €.g. a fight. « Bully
the bully'.

The relevant teachers for dealing with bullying is/are as follows:

Form Teacher(s)
Year Head(s)
Guidance Counsellor
Deputy Principal
Principal

Investigating, Addressing, and Recording Bullying Behaviour

Loreto College Mullingar is committed to a structured and supportive approach in determining if bullying
behaviour has occurred, addressing the behaviour effectively, and reviewing progress.

Reporting Bullying Behaviour.

® Any student, parent/guardian, or staff member may report a bullying incident.
e All reports of bullying will be taken seriously, investigated, and addressed by the relevant teacher.




e Teaching and non-teaching staff (such as secretaries, SNAs, caretakers, and cleaners) must repdrt any
bullying behaviour they witness or are informed of to the relevant teacher. '

e Students are encouraged to report bullying behaviour through direct communication with staff or
peer support systems ( prefects etc)

e The school is not expected to deal with bullying behaviour that occurs when students are not
under the care of the school. However, where this bullying behaviour has an impact in school,
support will be provided for the students involved.

Identifying if bullying behaviour has occurred

When identifying if bullying behaviour has occurred the teacher should consider the following: what, where,
when and why?

If a group of students is involved, each student should be engaged with individually at first. Thereafter, all
students involved should be met as a group.

At the group meeting, each student should be asked for their account of what happened to ensure that
everyone in the group is clear about each other’s views. Each student should be supported, as appropriate,
following the group meeting.

It may also be helpful to ask the students involved to write down their account of the incident.

To determine whether the behaviour reported is bullying behaviour one should consider the following
questions:

e s the behaviour targeted at a specific student or group of students?

e Is the behaviour intended to cause physical, social or emotional harm?

e [s the behaviour repeated?
If the answer to each of the questions above is Yes, then the behaviour is bullying behaviour and the
behaviour should be addressed using the Bi Cinealta Procedures.

Note: One-Off incidents may be considered bullying in certain circumstances.
A single hurtful message posted on social media can be considered bullying behaviour as it has a high
likelihood of being shared multiple times and thus becomes a repeated behaviour.

If the answer to any of these questions is No, then the behaviour is not bullying behaviour. Incidents can
occur where behaviour is unacceptable and hurtful but the behaviour is not bullying behaviour. Strategies
that deal with inappropriate behaviour are provided for within the school’s Code of Behaviour.

The following principles must be adhered to when addressing bullying behaviour:

Ensure that the student experiencing bullying behaviour feels listened to and reassured

Seck to ensure the privacy of those involved.

Conduct all conversations with sensitivity.

Consider the age and ability of those involved.

Listen to the views of the student who is experiencing the bullying behaviour as to how best to
address the situation.
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Take action in a timely manner.
Inform parents of those involved.

Requests to take no action

A student reporting bullying behaviour may ask that a member of staff does nothing about the behaviour
other than “look out” for them.

The student may not want to be identified as having told someone about the bullying behaviour. They may
feel that telling someone might make things more difficult for them.

Where this occurs, it is important that the member of staff shows empathy to the student, deals with
the matter sensitively and speaks with the student to work out together what steps can be taken to
address the matter and how their parents will be informed of the situation.

It is important that the student who has experienced bullying behaviour feels safe. Parents may also
make schools aware of bullying behaviour that has occurred and specifically request that the school
take no action. Parents should put this request in writing to the school or be facilitated to do so where
there are literacy, digital literacy or language barriers.

However, while acknowledging the parent’s request, schools may decide that, based on the
circumstances, it is appropriate to address the bullying behaviour.

Where bullying behaviour has occurred - Steps in the Investigation Process:

1. Fact-Finding:

The relevant teacher/yearhead/member of management will gather information from all parties
involved.

Students will be asked to provide a verbal and a signed written account of the incident(s).

If a group is involved, each student will be interviewed individually.

If a student does not agree to participate in the process, they will be referred to our Code of
Behaviour.

2. Student Reflection & Commitment:

Students involved in bullying behaviour will be asked to reflect on their actions and sign a binding
promise to treat all students fairly, equally, and with respect.

The focus will be on resolving the issue rather than solely apportioning blame. Determining if
bullying behaviour has ceased

The teacher must engage with the students and parents involved no more than 20 school days after
the initial discussion to review progress following the initial intervention.

Important factors to consider as part of the review are the nature of the bullying behaviour, the
effectiveness of the strategies used to address the bullying behaviour and the relationship between
the students involved.

Even though the bullying behaviour may have ceased, ongoing supervision and support may be
required for both the student who has experienced the bullying behaviour as well as the student who
has displayed the behaviour. It can take time for relationships to settle and for supports to take effect.
In some cases, relationships may never be restored to how they were before the bullying behaviour
occurred.



3. Addressing Repeat Offences:
e If a student fails to uphold their promise and continues bullying, their parents/guardians will be
invited into the school and asked to countersign the commitment.
e Continued bullying behaviour will be considered a serious matter, potentially leading to further
sanctions under the school’s Code of Behaviour.

Follow-Up, Recording, and Review
Informal Reporting & Documentation:
e Staff will complete an Incident Report Sheet (appendix A) for all bullying incidents they witness or
are informed of .
® The relevant teacher will document all investigations, including the findings, interventions, and
outcomes.
e The relevant teacher(s) will engage with the students involved and their parents again, no more than
20 school days after the initial engagement. All records will be securely stored in accordance with
data protection guidelines. Where a Student Support File exists for a student, schools are encouraged
to place a copy of the record on the student’s support file. This will assist the school’s student
support team, where they exist, in providing a consistent and holistic response to support the
wellbeing of the students involved. Where a Student Support Plan exists, the plan should be updated
to incorporate response strategies and associated supports.
e Disciplinary Sanctions: If disciplinary sanctions are necessary, the matter should be handled between
the student, their parents, and the school.

Parental Involvement & Appeals Process:
e If a parent/guardian disagrees with how the school has handled a bullying case, they will be directed
to follow the school’s complaints procedure.
e If they remain unsatisfied after exhausting the school's complaints process, they have the right to
escalate the matter to the Office of the Ombudsman for Children.

4. Sanctions for Breach of Anti-Bullying Agreements
Where a student has engaged in bullying behaviour, signed a formal commitment to stop, and then continues
the behaviour, the following sanctions may apply:

1. Re-signing the commitment, co-signed by a parent/guardian.

2. Parental meeting with the Year head/ Deputy Principal and/or Principal to develop a corrective action
plan.

3. Suspension from school, depending on the severity and impact of the behaviour.

4. Referral to the Board of Management, where expulsion may be considered in extreme cases.

Through this structured investigation, interventions, and review processes, Loreto College Mullingar ensures
that all students feel safe, valued, and supported while fostering a culture of respect and inclusion.

Supports
The school will use the following approaches to support those who experience, witness and display bullying

behaviour:



National Educational Psychological Service (NEPS) — Student Support Teams NEART (Jigsaw)
Webwise

Oide National Parents Council

Dublin City University (DCU) Anti-Bullying Centre

Tusla (Schools should contact Tusla directly for advice in cases where it is considered that bullying
behaviour is a child protection concern).

® & o & O

For Students Who Experience Bullying

Listening and Reassurance: Ensure the student feels heard and reassured.

Privacy and Sensitivity: Conduct conversations with sensitivity and ensure privacy.

Parental Involvement: Inform the parents of the situation and involve them in the support process
Safety and Support: Create a safe environment for the student and provide ongoing support.
Counselling Services: Offer access to counselling and other support services.

For Students Who Witness Bullying
e Encourage Reporting: Promote a culture of telling - where bystanders feel comfortable reporting
bullying incidents.
e Education and Awareness: Educate students on the importance of standing up against bullying and
supporting their peers.
e Support Systems: Provide support for witnesses who may be affected by what they have seen.

For Students Who Display Bullying Behaviour
Non-Punitive Approach: Focus on resolving the behaviour rather than apportioning blame.

e Behavioural Interventions: Implement strategies such as restorative practices, mediation, and
behaviour contracts.

e Parental Involvement: Engage parents in addressing the behaviour and supporting positive change.

e  Counselling and Support: Provide access to counselling and support services to address underlying
issues. Education on Impact: Educate the student on the impact of their behaviour and promote
empathy and respect.

Oversight

The Principal will present an update on bullying behaviour at each Board of Management meeting.

This update will include the number of incidents of bullying behaviour that have been reported since the last
meeting, the number of ongoing incidents and the total number of incidents since the beginning of the school
year.

Where incidents of bullying behaviour have occurred, the Principal will also provide a verbal update which
will include where relevant, information relating to trends and patterns identified, strategies used to address
the bullying behaviour and any wider strategies to prevent and address bullying behaviour where relevant.

This update does not contain personal or identifying information.
This policy is available to our school community on the school’s website and in hard copy on request.
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A student friendly version of this policy is displayed in the school, will be shared in Google Classroom and "
during first year group assemblies and is also available on our website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our school community, each
calendar year or as soon as practicable after there has been a material change in any matter to which this
policy refers.

This policy and its implementation will be reviewed by the Board of Management once in every
school year. Written notification that the review has been completed will be made available to school
personnel, published on the school website (or where none exists, be otherwise readily accessible to
parents and pupils on request) and provided to the Parents’ Association (where one exists). A record
of the review and its outcome will be made available, if requested, to the patron and the DES.

Signed: (\q ORONE. B G/QQ Date: \0 ju\.«o_ 205
(Chairperson of Board of Management)

Signed: (_ﬁm CQJJ%’&QV\ Date: /6/" d/w ‘QM

(Principal )




