
 

School Improvement Plan:  
School Name: Loreto College Mullingar 

Date of Plan: 2024-2025 

Review Date: September 2025  

 

1. Key Areas for Improvement 

A. Strengthening Student Voice in Learning 

Target: Ensure more able students have a say in how they learn and which teaching methods 
work best for them. 

Actions: 

●​ Expand student voice initiatives through focus groups and feedback sessions. 
●​ Use student insights to refine teaching strategies, ensuring they challenge and engage 

more able students. 
●​ Promote student-led learning activities, including peer teaching and group projects. 
●​ Gather student feedback regularly via surveys and discussions. 
●​ TL21 Group Project  

Success Indicators: 

●​ More student-led activities in classrooms. 
●​ Increased engagement from more able students in shaping learning experiences. 
●​ Positive feedback from students about their involvement in learning. 

Monitoring & Review: 

●​ Regular student feedback collection. 
●​ Teacher observations and reflections. 
●​ End-of-year evaluation of progress. 



B. Enhancing Positive Communication Between School and Home 

Target: Foster a more positive and effective communication culture between school and 
parents/guardians. 

Actions: 

●​ Implement a structured communication plan with regular positive updates for parents. 
●​ Use digital platforms for easy, clear, and accessible communication. 
●​ Organize parent workshops and events to strengthen engagement. 
●​ Celebrate student successes through newsletters, social media, and school events. 
●​ Forbairt Group Project 

Success Indicators: 

●​ More parents engaging in school events and activities. 
●​ Positive parent feedback on school communication. 
●​ Increased participation in surveys and engagement initiatives. 

Monitoring & Review: 

●​ Review communication data (emails, newsletters, parent portal usage). 
●​ Conduct parent feedback surveys. 
●​ Evaluate progress through staff meetings and school leadership reviews. 

 

2. How We Are Implementing This Plan 
Lead Team: Ms T O Keeffe & SSE Staff & Student Team 

To Include Forbairt & TL21 teams ​
Timeline: October 2024-October 2025  

 

3. What Parents/Guardians Can Do to Help 
●​ Encourage regular school attendance. 
●​ Support and monitor learning at home. 
●​ Help create good study habits and routines. 
●​ Encourage participation in school life to promote well-being and connection. 
●​ Communicate concerns or questions through appropriate school channels. 
●​ Get involved in the Parent Advisory Council. 



 

4. Compliance with Department of Education & Skills 
Guidelines 
School Year & Timetable: 

●​ Our school follows the required 166 school days and a 28-hour school week from 21st 
August 2024 to 30th May 2025. 

●​ Holidays, parent-teacher meetings, and staff meetings comply with department 
regulations. 

Child Protection: 

●​ We follow the Department’s Child Protection Procedures, as approved by our Board of 
Management. 

●​ Teachers are fully informed about these procedures, and we communicate them to 
parents. 

Enrolment & Attendance: 

●​ We maintain a published admissions policy, last updated on 10th January 2023. 
●​ Attendance is recorded and reported as required, with initiatives in place to encourage 

high attendance. 

Positive Behaviour & Anti-Bullying: 

●​ Our Code of Behaviour is developed with input from parents and students to support a 
positive school environment. 

●​ We have a clear and high-profile anti-bullying policy to ensure student well-being. 

 

This plan is designed to be simple, achievable, and aligned with the Department of Education 
guidelines while focusing on meaningful improvements in student learning and school-home 
communication. 
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