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Introductory Statement:

*This policy is not to be considered in isolation but instead with the Special
Educational Needs (SEN) policy as its governing document.*

Our English as an Additional Language (EAL) policy was coordinated by the
Special Educational Needs (SEN) team, in consultation with senior management,
staff and in consideration of evolving student needs. This policy document aims
to outline the form that EAL support for students takes in the school and the
philosophy which underpins itThis policy is written with close considerations to
The Education Act (1998) and takes cognisance of The Equal Status Act (2000),
The Equality Act (2004), The Education Welfare Act (2000), The Data Protection
Acts (1988, 1998 and 2003) and The Education for Persons with Special
Educational Needs Act (2004). Four further publications have informed the
content of this policy- “Tnclusion of Students with Special Educational Needs-Post
Primary Guidelines” (Department of Education & Science (DES) Inspectorate:
2007), “Exceptionally Able Students-Draft Guidelines for Teachers” (NCCA: 2007),
“Continuum of Support for Post-Primary Schools”, “Guidelines for Post Primary
Schools-Supporting Students with Special Educational Needs in Mainstream
Schools” (DES: 2017). The policy is a revised and amended policy in accordance
with Circular No 0014/2017.

The document should be read in conjunction with the following policies: (1)
Admissions, (2) Anti-Bullying (3) Guidance and Counselling Policy (4) Health and
Safety (5) Child Protection (6) Bi Cinedlta (7) School Improvement Plan (8) Co-
Teaching Policy.

School Information

Most Rev. Dr Nulty established Loreto Convent in 1881. On 25™ March, 1881 three
nuns arrived from Loreto Convent Navan, to take charge of the new institution.
It began as a day school and by 1900 it had ten boarders.
The convent has been enlarged several times since. August 1960 saw the opening
of an extension that included a new hall, dormitories and classrooms. In 1995, the
convent made some additional space available to the school, enabling the
development of a careers room, a prayer room and an extra classroom.
On 5™ May 2011, Minister Willie Penrose officially turned over the first sod
signifying the start of a major extension / refurbishment programme to take
place. This work concluded in a new gymnasium, new office space, new playing
fields consisting of a basketball court and Astroturf, new science labs and a
general refurbishment of the existing school building. There are currently 829 girls
on the roll.



Rationale

This policy document aims to outline the form that EAL support for newly arrived
students with English as their second language takes within the school and the
philosophy which underpins it.

In Loreto College Mullingar we are committed to providing appropriate
provision of teaching and resources to pupils for whom English is an
additional language and for encouraging all students to reach their full
potential.

We aim to;

e Identify individual EAL learners’ needs.

» Recognise the talents and skills they bring to the school.

e Respond to the needs of the EAL learner and place students on the relevant
part of the Continuum of Support.

e Support EAL learners in accessing and engaging in their curriculum of
learning

Our support is a tangible sign of our commitment to be an inclusive learning
community. We acknowledge and embrace students’ differing cultures,
backgrounds, and languages. EAL supports enable new arrival students whose
primary language is not English, to develop their individual potential socially and
academically,

Within our school community, we welcome students from all over the world,
making our school a diverse reflection of society. In recent fimes, we have seen
a notable increase in the number of Ukrainian and IPASS students. This policy
document is based directly on the needs of our students and therefore must be
reviewed regularly to meet needs that will evolve.

Mission Statement

“Loreto / IBVM education values and respects each student and seeks to educate
all irrespective of ability ... in an open learning environment” (Kolkata Guidelines:
Page 6).

In Loreto College Mulllngar we endeavour to ensure that our school is
experienced “as a caring Christian Community in which students have the
opportunity to achieve academic excellence and to grow spiritually, emotionally,
socially, creatively and physucally in a healthy environment”. Excellence is
understood in relation to each one’s potential.



We see ourselves as an inclusive community that is welcoming of all. We foster
an atmosphere of learning that is holistic in approach and nurtures each
individual student’s personal growth and development.

The role of the Special Educational Needs Co-ordinator (SENCo), Anchors
and the EAL support teacher

*It is vital to note that this policy document must be read and understood in
parallel to our school’s Special Educational Needs (SEN) policy document.
The duties of key personnel are clearly outlined and discussed*

The EAL student’s learning remains the responsibility of the mainstream subject
teacher who will work closely with the relevant Anchor, Special Educational
Needs Co-ordinator (SENCo) and EAL support teachers.

In collaboration with parents and mainstream class teachers, the Anchor, SENCo
and EAL support teachers will;

- Identify pupils requiring additional language support

« Assess pupils’ proficiency in English using assessment materials
« Devise and deliver appropriate language programmes

» Record and monitor pupils’ progress.

The EAL teacher, Anchor, SENCo share their expertise with mainstream class
teachers and assist in developing and disseminating best practice to support the
development of students’ English language proficiency.

The relevant Anchor, in consultation with the EAL feacher will devise a Student
Support Plan which will be available to all mainstream teachers. The Anchor and
EAL teacher will support, monitor and review the EAL student’s progress in
reaching the targets set for them.

Identification of Pupils Requiring Language Support

In Loreto College Mullingar the EAL student register will be compiled at the
beginning of each academic year by the 2nd, 4th and 5th year anchors (non-
exam years). It can be very difficult to determine an accurate assessment of
students on arrival to the school. However, the school may identify and/or
determine a broad sense of a student’s proficiency in some of the following ways;



At all times, the NCCA EAL Post-Primary Assessment Toolkit available here will
be referred to as the best practice policy document and resource.

e Alist of newly arrived (2 years or less) students for whom English is not the
primary language is reviewed at the beginning of each year by the SEN
team and EAL teacher with additional new arrival students added
throughout the year.

e The student’s proficiency in English through teacher observations and
initial assessments by class teachers/learning support department.

e Feedback from the Primary schools

Often students for whom English is not their primary language who enrol during
the year can experience a greater challenge as they have a more developed
sense of 'difference’. This can often act as an obstacle to settling into their new
school. Approaches such as a 'Welcome pack’, visual timetables, and tours of
the school for both the pupil and their family are undertaken to help the newly
arrived pupil settle.

Role of the English as an Additional Language Teacher

Circular 0015/2009 states: “In collaboration with parents and mainstream class
teachers, EAL support teachers identify pupils requiring additional language
support, assess pupils’ proficiency in English using the assessment materials,
devise appropriate language programmes, deliver the programmes and record
and monitor pupils’ progress. They share their expertise with mainstream class
teachers and assist in developing and disseminating good practice to support
the development of students’ English language proficiency.”

The primary role of the language support teacher is to promote the pupil's
development of English language proficiency so that he or she can gradually
gain access to the curriculum. The pupil remains the responsibility of the
mainstream class teacher who will work closely with the EAL support teacher and
the relevant year group anchor.

Organisation of Language Support in the School

Once identified, EAL support students are assessed in the proficiency of English
language outside the classroom. The EAL support teacher arranges a timetable to
ensure all qualifying students are receiving language support.

Flexibility in the delivery of language support is required and various models of



support are delivered, depending on the child's age, class and learning requirements.
Pupils can be withdrawn from class and work is completed in small groups.

Programme Planning

1. Identify EAL learners. Register o be completed by 2nd, 4th and 5th year Anchors
as stated in SEN policy.

2. Aid the 'settling down’ period by giving students a ‘welcome pack’ and monitoring
progress.

3. Year Anchor, SENCo and EAL teacher will collaborate to devise an EAL support plan.
4. Complete an end of yedar assessment/progress assessment

5. Record and monitor students’ progress

Assessments

Students will be formally assessed using the Post-Primary Assessment Kit placement
tests. The students will be assessed in four areas: listening, speaking, reading and
writing. The first assessments will take place in October/shortly after enrolment where
applicable. Students who join the school after the first round of assessments will be
informally assessed in their EAL class or by their Anchor. Teachers will use the
Common European Framework of Reference (CEFR) to monitor and record each
student’s progress.

Informal assessments and monitoring of student progress will take place on an on-
going basis.

Whole School Support

Loreto College Mullingar strives to enhance the learning and educational experiences
of all students both through formal classroom based and whole-school support
programmes. We will continue to promote and engage in the many activities that
bring meaningful and rich learning experiences to all of the students in our school
community. Some examples include: Culture Day; World Book Day; Friendship week;
Wellbeing week

Loreto College Mullingar will monitor, review and evaluate this policy and all related
work and procedures on an ongoing basis to ensure the maintenance of best practice.

Ratification and Communication
This policy was ratified by the Board of Management on 10™ June 2025 .



Implementation and Review
This policy will be implemented from June 10™ 2025. It will be reviewed in
September 2027 .
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